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Ethical Responsibility of a Finance Manager
Introduction
Despite the numerous challenges encountered in any job that involves handling money, Finance Managers have ethical responsibilities such as integrity and accountability. The ethics of a finance department requires one to be honest and above board in all dealings. Boundaries are very crucial to deter personal and professional interests from conflicting with the main purpose of a business. It is the responsibility of a finance manager to give accurate, timely and competent information that fairly reflects the financial position or the issue at hand. A failure to respect these ethics might have detrimental effects on the life of the business enterprise and serious legal ramifications.
In the case of a healthcare facility that has hired a consultant to work with me as the finance manager, whatever the consultant advice as a way of preventing insolvency is unethical and should be blocked with all the means possible. The consultant suggests a “liberal” approach in reporting the severity of residents’ health issues so that the facility can get greater reimbursements and be able to save the life threatened health facility. There are ethical challenges that I am faced with and must get the best possible strategies to avert these challenges.
Ethical challenges
If I am to heed this proposed strategy and allow its execution, there will be the use of false information to solicit for more undeserved funds from the Medicaid reimbursement. Thus the services provided will not be for the ultimate benefit of the people but to the advantage of the company. Such breaches of the ethics code in the part of the health facility. The complimentary care provided by the health facility will not be based on the documented needs of the residents but on the possible monetary benefits they bring. All these will occur if I, as the finance manager breach the code of honesty and provision of accurate information.
Options Available
The options available for this situation will be to discuss the issue with managers in higher managerial departments who have vast experience handling such a dilemma. The individuals should be highly principled and who hold work ethics with high esteem. They should also not have any vested interests in the company's dealings. Such a strategy will also help in getting new approaches for saving the insolvency-risked healthcare facility. Another option will be; consulting the department which handles the legal issues. Such consultation would help weigh the legal implications of the situation to avoid litigation. 
Chosen Course of Action
The cause of action I would take in this situation is completely dependent on the options available. One of the options available and which I believe would be appropriate in this case is communicating with those who are in a higher position. Those that I believe would solve this situation in that they have the capacity in terms of authority and mandate to deal with the issue; those empowered by the facility to make decisions on behalf of the facility. This communication I would do by use of email. In doing this I will have managed to solve two things at a go. One the email would document my thoughts about the matter thus I would have avoided being misquoted in future. Secondly, I would have succeeded in letting known the situation to those in position.
What Will Probably Happen as a Result of this Course of Action?
The expected course of action after communication to those in higher positions would be that they would convene a meeting of all the relevant members of the team. In this forum, views would be taken from every person available about the matter at hand. By the end of the meeting, all the opinions would be considered and the most appropriate decision would be chosen. The consultant will now not desert his/her plan to illegally increase reimbursement and learn that professionals are ethically justified of their services to the residents. The result is that the required information will be given accurately and honestly to the Medicaid. In the long run, the consultant and the finance manager will understand that trying to incorporate this "liberal" strategy is illegal and will bear the cost of service provision if funds will not be reimbursed by the insurance company. 
Conclusion
In our day to day activities there exist challenges of different natures. It is therefore of great importance to learn how to deal with this issues. Ethical issues deal with making decisions which have other people’s welfare in mind. Having such a view of issues will always lead to making correct judgments.
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